Severn and Wessex Deanery

Flexible Training Programme Guidance for GP SHO posts

The Flexible Training Programme for Hospital Posts has recently been updated and new documentation issued in October 2005. This has led to a number of changes in the scheme and also placed some additional requirements in the planning and approval of programmes.

Currently (2005/2006) Hospital Trusts are expected to employ at least 5% of their doctors on Flexible Training programmes which should rise to 20% in 2010 subject to demand.

The following key points summarise current guidance and practise:

1. All applicants need to meet the Flexible Training Programme (FTP) eligibility criteria. This is normally reviewed annually for each individual.

2. Application is made to the GP Deanery/FTP office at the Deanery (see website for further details and application form www.sevwesdeanery/******form ).

3. Category 1: These are doctors in training with disabilities or health problems, the responsibility of caring for children, partner, relative or other dependant. These result in the individual being professionally disadvantaged by their circumstances and less able to fulfil their potential on a full-time rather than a part-time basis.

4. Category 2: These are doctors in training with unique opportunities for other professional or personal development.

5. Category 1 applicants have priority and the Deanery will support all Category 1 applicants.  Access to Category 2 funding is dependant on individual circumstances and funding availability.

6. All applicants must either;

· Already have a place or commenced a GP Vocational Training Scheme or 

· Will be required to apply for such a scheme through the National GP Requirement process having already secured FTP approval. 

7. All posts for GP VT training can only be appointed too through the National Recruitment process and equal opportunity rules will apply throughout.

8. Candidates who have been granted approval for FTP and who are successfully appointed to a SHO post or VTS following the National Recruitment process will be offered the opportunity to commence a Flexible Training Programme.

9. Candidates who only require a GPR post to complete training will be managed separately through the Deanery and Patch AD.

10. In the Seven and Wessex Deanery due to limited funding not all candidates who meet both FTP criteria and have been successful at interview will be able to commence in post immediately but may be placed on a waiting list until funding becomes available.

11. The FTP needs of each individual trainee will be different and should be reviewed with the Director or Deputy Director of General Practise education by arrangement.

12. There are a number of FTP options for GP-SHO training. These are: 

· The flexible trainee takes up a full-time post on reduced sessions but this requires prior agreement with the Hospital Trust which will have to arrange cover for the remaining sessions.

· Two flexible trainees occupy one full-time post or VT scheme (slot share) with each flexible trainee working at least 50% of a normal working week up to a maximum of 80%. Again this is subject to agreement with the Hospital Trust. If the trainees work more than 50% each in any post additional funding will need to be sought.

· Supernumerary flexible training posts are subject to funding being available from both the Strategic Health Authority and Hospital Trust. Trainees may work between 50% and 80% in these posts.  These posts will usually mean the approved candidate is placed on a waiting list until funding has been secured.

13. The European working time directive requires vocational training programmes to be no less than 50% of the FTE post and the programme must include at least one week’s full-time work and training in the hospital components and one weeks full-time work and training in the GPR component.

14. NHS Employer’s flexible training guidance require all training posts to be undertaken as a pro-rata working arrangement of the substantive equivalent SHO post. 

15. This includes a pro-rata timetable to include day time working, on-call and out of hours of the full time equivalent trainee in the same grade and speciality. 

16. The maximum training period allowed with no out of hours work at night and weekends is six months. The Severn and Western Deanery is currently interpreting this as six-month full-time equivalent.

17. Therefore all specialities include an out of hour’s commitment will need to incorporate this on call and OOHs in a pro-rata portion within the planning of their programme.

18. Some full-time SHO posts may not include any out of hours, e.g. GUM, A+E, Public Health, Community Paediatrics etc so a part-time post in the same department would not require any additional out of hours work planned into a approved programme. 

19. Therefore it is important when devising any programme or plan for flexible training that only one post is exempt from the out of hours rule unless it is in a speciality which does not require this.

20. Approval for the Training Programme will be granted by the Director or Deputy Director on an individual basis.

21. Detailed planning, supervision and local attachments in the Hospital Trusts will be arranged in consultation with the Patch AD and GP Educational team.

22. Where possible a “slot share” programme will be planned with another FTP Trainee.

23. For approval of the Programme the following documentations will need to be submitted:

· Flexible Training Programme approval letter.

· Evidence of appointment through the National GP Recruitment process.

· CV and any previous signed VTR2s.

· Outline Job Plan and if possible clinical and educational timetable.

· Details of planned study leave (where appropriate)

· Agreement to attend the SHO half-day release course.

· PDP for proposed posts.

· Name of Educational and Clinical Supervisors.

· Name of lead Programme Organiser.

24. The Director/ Deputy Director of Education will give outline approval of the proposed schemes in writing following review of the documentation and possible interview.

25. The FTP Trainee should register with the RCGP Certification Unit.

26. Programme approval at present is on a “ad personum” basis by submission directly to PMETB and this should preferably occur prior to commencement of any post.

27. The flexible trainee will be required to complete the PMETB (form B/GP) see attached “Application for the Approval of Training Posts” and submit to PMETB for formal approval.

Ref ( http://www.nhsemployers.org/pay-conditions/pay-conditions-468.cfm )
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NHS Employers (2005) Doctors in flexible training: Principals underpinning the new arrangements for flexible training.  NHS Employers Leeds
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Application for the Approval of a Training Post – Form B (GP)

Please note.  This form should be used in seeking post approval for the purposes of GP specialty training only.

	Please describe the post:

Including intended level (e.g. ST1) and specialties involved



	Please specify length of the post

In months


	Please indicate intended starting date:



	Who will fund the post?


(  Deanery
(  Trust (please give details)

(  Other (please give details)
  

	Please provide the full name, address of the institution(s) e.g. hospital, practice in which the post is based.



	Please provide name and contact details of the GP specialty programme director (course organiser) who will be responsible for management of the post.



	Please provide details of the intended learning outcomes of the post.

NB  These must relate directly to the relevant sections of the RCGP curriculum



	Please provide a timetable of service and educational commitments.

This may be attached



	What are the arrangements for educational supervision in the post?

NB The clinical and educational supervisor may be the same person


	What are the arrangements for clinical supervision in the post?

NB The clinical and educational supervisor may be the same person



	What arrangements are in place for access to GP training release scheme?



	What arrangements are there to participate in out-of-hours care?




	Please provide details of the GP training programme of which the post will form part.



	Please described the arrangements for the ingoing evaluation of the post.



	Please describe the arrangements for the ongoing quality control of the post.



	

	Declarations



	Clinical Tutor (or equivalent)
I confirm that the Trust/employing organization agrees to the use of  the post described above for the purposes of  GP training.

	Signed


	Date

	Educational supervisor (s)

I agree to provide the educational supervision required by the post described above.

	Signed

Signed

Signed

Signed


	Date

Date

Date

Date

	GP Specialty Programme Director (course organiser)

I agree to manage the above post as part of the GP training scheme described.

	Signed
	

	GP Director

In my opinion this is an appropriate post for inclusion in a GP training programme.

	Signed


	Date
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