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Dear Clare & Michael
The future of SWACPO
Apologies for getting Carol to bash this out but I can talk considerably faster than I can type.  There are going to be no easy answers to the SHA re-organisation as there will be a push to make nice neat boundaries.  I think we have demonstrated with Severn & Wessex that we can manage a pretty large organisation effectively with some savings, although as we debated at the last Associate Directors meeting, there is always going to be dissatisfaction at the periphery and also a feeling of neglect, or being taken over, when a merger occurs.  There seems to be two main options with a number of possibilities in each:
1.
Form GP Directorates that relate to the South West SHA and South Central SHA

To a certain extent these large Directorates have been shown to work by Severn & Wessex.  For Hampshire it would mean integrating with Oxfordshire, Buckinghamshire and Berkshire, and whilst Hampshire would need to be integrated (again consider AGS with Wessex) the patch teams would remain the same but the Associate Director group would change.

Severn & Wessex already manages 5 out of the 7 counties in the South West and so could easily work with the Peninsula team.  Doing so from a base in Winchester would be both challenging and probably sending the wrong message, but KSS Deanery did this for years from a base in London.

2. Deanery functions that cross SHA boundaries

The model that is proposed for secondary care is that rotations that hub from Southampton are managed by a Service Level Agreement where they go into another SHA by the Wessex Institute.  Their footprint of activity is likely to be Dorset, Hampshire and South Wiltshire (a slightly smaller Wessex) with Bath very keen to remain in this fold, whilst Swindon seeks a closer alliance with Bristol.  The trend to postgraduate schools of surgery, medicine etc. means there is pressure on General Practice to become a postgraduate school, and therefore mirroring these arrangements, effectively contracting back to Wessex.
Likely Process

Apparently the new Chief Executives are going to be announced on Friday and all the money is on Sir Ian Carruthers becoming CEO of the South West.  People say that he is not that keen on operational charts, and certainly not keen on redundancy, but is interested in results, so any mishmash of structure, so long as it works, will be OK.

This approach would seem unusual and there might be pressure in South Central for a neater result.  The transitional Chief Executive for Hampshire and Test Valley has commissioned Judy Curson to consult on shape and function but it is too early to say what will be adopted.  It seems fairly clear that the secondary care organisations will resist merger, but again there will be an opportunity for a South Central integrated GP Directorate, and possibly a grouping of primary care education and development that would include nurses, allied health professionals, public health, and look at issues such as intermediate care and could eventually be joined by community specialists, such as psychiatry etc.

Therefore the likely timescales for the decisions may be by the autumn.  I think it would be crazy to change SWACPO’s organisation at the moment, particularly after the hard work everyone has done, as this might be in a particular grouping (but perhaps without Hampshire).  I think that we can assume that this will continue in the current financial year and that any new grouping will start no earlier than April 2007 unless radical decisions are taken.  I will of course keep everyone informed on progress.  Please feel free to share this but I must emphasise these are my personal thoughts and therefore should not be taken as Severn & Wessex policy.
Best wishes.
Yours sincerely

Professor Frank Smith
Director of Postgraduate GP Education
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