Significant Event Analysis (SEA)

Significant event:                                                                                                              Date:

Key person involved to fill out first section and then pass to SEA co-ordinator to bring to SEA meeting

	What actually happened?


	

	Issues arising from incident and discussion


	

	Positive Points


	

	Concerns


	

	Suggestions


	

	Action


	

	Follow Up and Review


	


Mark Dinwoodie. Adapted from Manchester University and Medical Protection Society Workshop on Significant Event Audit

