F1/F2 Educational Supervisor

The Educational Supervisor provides 12 months continuous educational support for up to 4 F1 or F2 trainees during the trainees’ placements in Bath. The Educational Supervisor also acts as Lead Clinical Supervisor for F1 or F2 trainees within their firm/specialty supporting other Clinical Supervisors (Consultants, SAS Doctors, Registrars, Senior Nurses) within the firm in the assessment processes.
As Educational Supervisor (ES), you will

· during August undertake an initial formative appraisal for each trainee for whom you are ES within 2-3 weeks of the trainee’s commencement of their first F1 or F2 post; 

· during this initial formative appraisal you should ensure that the trainee understands:

· the placements to which they have been allocated for the year;

· the curriculum for the Foundation Years outlined in the DH document (in broad terms rather than in detail);
· the assessment processes outlined in the DH document and their frequency, a minimum of:

· 1 mini-CEX per placement

· 1 DOPS per placement

· 2 CBDs per placement

· 1 MSF (multisource feedback) at the end of placement 1;
· the need to agree learning objectives for each placement in the year;

· in broad terms, their learning objectives for the year;

· the purpose and contents of the Foundation Year Portfolio, that s/he has a copy of this and understands that it is their responsibility to maintain this and to send you a copy of each assessment completed;

· the clinical and generic skills core programme and the need to attend 70% of sessions (& IT arrangements for those missed);
· the supportive role of the Educational Supervisor and the formative appraisal process;
· the supervisory and assessment role of Clinical Supervisors and who the Lead Clinical Supervisor is within their current placements.
· during late August, as Lead Clinical Supervisor within your firm/specialty, you should clarify that the trainees in your firm/specialty:
· have received an initial appraisal from their Educational Supervisor (you should probably have done at least one of them!),
· are aware of the assessment topics relevant to your specialty, 
· know who the Clinical Supervisors are within your firm 
· have plans for their assessments:
· have formally agreed learning objectives with you for assessments in their first placement;

· at least initially, as Lead Clinical Supervisor, you may need to clarify the processes and use of documents to your consultant colleagues, non-consultant career grades and SpRs within your firm;
· in early to mid October, contact each trainee for whom you are ES to remind them that they should be planning their MSF (multisource feedback) by identifying 12 ‘raters’ whom they should select from supervising consultants, specialist registrars and experienced nursing and allied health professionals with whom they have been working in that placement;
· during November, as Lead Clinical Supervisor you should complete a Confidential Placement Feedback Form for each trainee attached to your firm/specialty summarising the assessments undertaken during the placement and the trainee’s strengths and developmental needs; return this to each trainee’s Educational Supervisor for the appraisal process.

· during November/December collate, summarise and feed back to each trainee the results of the MSF (multisource feedback) exercise and complete the summary documentation for the portfolio and a copy for your file; 

· during November/December (this may be during the same session as MSF feedback) undertake the second formative appraisal:

· review (with the one page summary document from the Lead Clinical Supervisor and the assessment forms in the portfolio) the achievements of the first placement (using the what’s gone well? / what could have gone better? /what do you perceive as your educational needs? format);

· take copies of the assessment forms (if not already received);
· in broad terms plan the learning objectives (developmental needs) for the second placement;

· identify any particular concerns or special needs including the possible need for a second MSF; 
· complete the end of placement form from the portfolio;
· as Lead Clinical Supervisor within your firm/specialty, during early January, you should clarify that the trainees in your firm have received their second appraisal, are aware of the assessment topics relevant to your specialty, know who the Clinical Supervisors are within your firm and have plans for their assessments:
· you should formally agree learning objectives with the trainees in your firm/specialty for assessments in their second placement;

· during March, as Lead Clinical Supervisor you should complete a Confidential Placement Feedback Form for each trainee attached to your firm/specialty summarising the assessments undertaken during the placement and the trainee’s strengths and developmental needs; return this to each trainee’s Educational Supervisor for the appraisal process.

· during March/April undertake the third formative appraisal:

· review (with the one page summary document from the Lead Clinical Supervisor and the completed forms in the portfolio) the achievements of the second placement;

· in broad terms plan the learning objectives (developmental needs) for the third module;

· take copies of the assessment forms (if not already received);
· identify any particular concerns or special needs including the possible need for a second MSF;

· complete the end of placement form from the portfolio;

· as Lead Clinical Supervisor within your firm/specialty, during early April, you should clarify that the trainees in your firm have received their third appraisal, are aware of the assessment topics relevant to your specialty, know who are the Clinical Supervisors within your firm and have plans for their assessments:

· you should formally agree learning objectives with the trainees in your firm/specialty for assessments in their third placement;

· during April, you should remind the trainees for whom you are ES that they should be planning their second MSF (multisource feedback) by identifying 12 ‘raters’ who should be selected by the trainee from supervising consultants, specialist registrars and experienced nursing and allied health professionals with whom they have been working in that placement;

· during June/July collate, summarise and feed back to each trainee the results of the second MSF (second multisource feedback) exercise and complete the summary documentation for the portfolio and a copy for your file; 
· during early-mid July, as Lead Clinical Supervisor you should complete a Confidential Placement Feedback Form for each trainee attached to your firm/specialty summarising the assessments undertaken during that placement and the trainee’s strengths and developmental needs; return this to each trainee’s Educational Supervisor for the appraisal process.

· during mid-late July undertake the final formative appraisal:

· review (with the one page summary document from the Lead Clinical Supervisor and the completed forms in the portfolio) the achievements of the third placement;

· review (with the portfolio) the achievements of the year 
· take copies of the assessment forms (if not already received);

· using the strengths and developmental needs identified in the confidential feedback forms and the portfolio, plan the learning objectives for the next year;

· identify any particular concerns or special needs;

· seek feedback from the trainee about their views on the year in Bath, the educational contents of the placements and the core programme and any areas that could be improved.
· complete the end of placement form from the portfolio;

· for F1 trainees, complete the certification form for GMC Registration.
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F1/2 EDUCATIONAL SUPERVISION & LEAD CLINICAL SUPERVISION

SUMMARY TIMETABLE

Block 1
Aug

ES: initial appraisal 

Late Aug
LCS: agree educational objectives

Sept

LCS: check that assessments are in progress

Mid Oct
ES: remind about MSF

Nov

LCS: complete feedback form

Nov – Dec
ES: 2nd appraisal; collate and feed back MSF 

Block 2
Dec

LCS: agree educational objectives

Jan

LCS: check that assessments are in progress

Mar

LCS: complete feedback form

Mar – Apr
ES: 3rd appraisal

Block 3
Apr

LCS: agree educational objectives



Apr

ES: plan second MSF 
May

LCS: check that assessments are in progress



June

ES: collate and feed back second MSF


July

LCS: complete feedback form



Mid July
ES: final appraisal & certification

